
Guide to selecting the appropriate JCT form of contract

INTENDED PROJECT

Traditional
Procurement

Design and Build
Procurement

Designer of the Works 
is the Contractor or it 
is done on his behalf

Use JCT Standard Form
of Contract With
Contractor’s Design

Use JCT Standard 
Form of Contract With
Quantities modified 
by Contractor’s
Designed Portion
Supplement

Use JCT Standard 
Form of Contract
Without Quantities
modified by the
Contractor’s Designed
Portion Supplement

Works are of a nature
that require a Bill of
Quantities

Management
Procurement

Employer wants
contractor to be
accountable for
‘Works’ Contractors

Use JCT Measured
Term Contract

Works include a
regular flow of
maintenance and
minor works projects
to be carried out in a
specified period 
under one contract

Works are of a nature
that can best be
described to the
tendering Contractor 
by use of Bills of
Quantities

Use JCT Standard 
Form of Contract
Without Quantities

Use JCT Management
Contract

Use JCT Standard
Form of Contract
With Approximate
Quantities

Use JCT Prime Cost
Contract

Works contain an
element of Design by
the Contractor

Use JCT Standard 
Form for Construction
Management

Works have been
fully designed and
detailed contract
documents provided

Works are of a nature
that require Bills of
Quantities or the
Architect wishes to
designate sub-
contractors

A consultant will
administer the
contract

Use JCT Agreement
for Minor Building
Works

Use JCT Building
Contract for a Home
Owner/Occupier with
a consultant

Use JCT Building
Contract for Home
Owner/Occupier
without a consultant

Works are of a
complex nature or
involve a high degree
of building services
or other specialist
works or duration
exceeds 12 months

Use JCT Intermediate
Form of Contract
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Note

● The contracts have been approximately
positioned on the page to indicate where
Balance of Risk lies between the
Employer and the Contractor.

● The JCT Standard Form of Contract is
available in Private and Local Authorities
Editions.

With ContractorWith Employer Approximate balance of risk

Use JCT Standard
Form of Contract
With Quantities

Detailed control
procedures are
required

Work is for a home
owner/occupier

Use JCT Agreement
for Housing Grant
Works

Work only involves
very minor repairs
and maintenance

A local authority
grant is receivable

Use JCT Contract for
Home Repairs and
Maintenance

no

yes

no yes


